UC Graduate and Professional Council
Meeting Agenda
UCSD Location TBD
September 7, 2019
10:00am - 5:00pm
* Denotes voting action

Light Breakfast (10am -11am) *provided by UCGPC

1.  Welcome from Host Campus (10:30-10:35am)

2. Consent Calendar (10:35am - 10:40am)
a. Approval of August 10, 2019 minutes 
b. Approval of Agenda   

3. Systemwide Updates (10:40am-11:40am)
a. Student Regent (Hayley Weddle) and Student Regent Designate (10:40am-11:10am)
b. CSF (11:10am-11:40am)

4. Roll Call and Recognition of Campuses (11:40am - 12:15pm,  5-7 mins each)
a. UC Berkeley
b. UC Davis
c. UC Irvine
d. UC Los Angeles
e. UC Merced
f. UC Riverside
g. UC San Diego
h. UC San Francisco
i. UC Santa Barbara
j. UC Santa Cruz

5. Update on Presidential Role (10 minutes) - 	Comment by Arielle Manganiello: What does this mean +president@ucgpc.org
_Assigned to Connor Strobel_

6. Lunch (12:30pm - 1:15pm) *provided by UCGPC

7. Executive Committee Reports (1:15pm - 1:45pm, 5 min each)	Comment by Connor Strobel: Want to give a space for some staff to introduce themselves?
a. President (Connor Strobel)
b. Chair (Arielle Manganiello) 
c. Vice-Chair (Shane Wood)
d. Treasurer (Amy Shinea) 
8. Appointed Officer Introductions (1:45pm-1:50pm)
a. Director of Campaigns
b. Director of Legislative Affairs
c. Director of Outreach

9. Brief History and Recap of UCGPC  and History of UC Student Organizing  (1:50pm - 2:05pm pm, Connor Strobel)

a. https://graduate.ucsf.edu/program-stats-tableau

10. Standards for Cost (2:05pm-2:15 pm)	Comment by Arielle Manganiello: What does this look like and is this Amy
a. 2018-2019 UCGPC Meeting Schedule (2:15pm-2:20pm)

11. Break - (2:20pm-2:30pm)

12. DC Trip (2:30pm-2:50pm)

13. September Regents Meeting (2:50pm-3:10pm)

14. Open Comment 3:10pm-3:30pm) 
	Comment by Connor Strobel: We'll need to add stuff about our business in one of the two days (DC Trip, Regents Meeting, maybe another item). Maybe we can add partner updates to Saturday? (incl. CSF)	Comment by Arielle Manganiello: Love this - restructuring starting now.

Dinner and Mixer following programming at 

UC Graduate and Professional Council
Meeting Agenda
Meeting Agenda
UCSD Location TBD
September 8, 2019
9:00am - TBD 
* Denotes voting action

1. Breakfast (8:00am - 9:00am) *provided by UCGPC

2. Roll Call and Recognition of Campuses (9:00am - 9:05am)
a. UC Berkeley
b. UC Davis
c. UC Irvine
d. UC Los Angeles
e. UC Merced
f. UC Riverside
g. UC San Diego
h. UC San Francisco
i. UC Santa Barbara
j. UC Santa Cruz

3. Consent Calendar (9:05am - 9:10am)
a. Approval of Agenda	Comment by Arielle Manganiello: Will talk through this
	Comment by Arielle Manganiello: Connor checking on this	Comment by Connor Strobel: I've been lightly in contact. They just elected their new president today. So we shall see soon
4. UCSA Report (9:10am - 9:45am)

5. Advocacy Training (10:00am - 11:50am)
a. Introduction
b. Coalition/Power map

6. Catered Lunch - Advocacy Agenda - Priorities (12:00pm - 1:00pm) *provided by UCGPC

7. Advocacy Agenda - Breakout groups (1:00pm - 2:30pm)
a. Goals - short-term and long-term
b. Campaigns

8. *Advocacy Agenda Adoption (2:30pm - 3:30pm)	Comment by Arielle Manganiello: **Note to whomever gets to it first** attach document we started working on June transitions
a. Timeline

9. *Ad hoc committees (3:30 - 4:30pm)
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